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What has the funding helped you to do? Tell us in your own words, or the words of the people you support.
We started the Communiversity project in February 2020 with a three-month development period.
In this time we:
§
§
§
§
§

Advertised and recruited a programme coordinator to have day to day responsibility for the running of the project.
Supported the new programme coordinator to understand the community that we planned on focusing on in Year 1.
Mapped assets and sign posting opportunities in the community.
Established links with social prescribers at local GP surgeries.
Embarked on a listening campaign of the local community to understand the passions, concerns and ideas of local people when it came
to informal community learning.

Communiversity Woodley was launched in May 2019, followed by Communiversity Mottram Street in July 2019.
In the 9 months that have followed we have supported 326 local people to learn new skills in local and accessible venues including a local
church hall, chip shop, social supermarket, housing providers head office and a wooden cabin on a community allotment.
This figure has far exceeded that initially in our year 1 target which was 132 people. This is because we have hosted a number of one-off
community events such as our cross-cultural Ramadan event pictured below, where local Muslim women shared their experiences of living in
our community with people of other or no faith. In future, we plan to only record information for people attending 4 of more sessions. For this
reason, we anticipate a reduction in the participants in years 2 and 3.
These learners have been involved in a variety of 4-week cohorts based around information that came from the listening event. Topics have
included:
§
§
§

Men Matters – focusing on poor mental health of men. More details about Men Matters can be found in Patrick’s Case Study.
Craft Cohort – four weeks of different local people sharing their skills around crafts including knitting, cake decoration and card making.
Plot to Plate & Plot to Pantry. Two separate cooking sessions where local people shared cooking skills to make meals using fresh
ingredients and in partnership with the local GP practice who have a community allotment, and the local greengrocers. In addition, Plot

§

to Pantry uses the same format but focuses on ingredients available at our local social supermarket and is in conjunction with the local
social housing provider.
iCan – supporting people in our local residential care home to use digital tools to lead happier lives including using You Tube to watch
old music videos and Skype to keep in contact with friends and relatives.

In numbers
§
§

§
§
§
§

134 individual learners attended 4 of more sessions
70 sessions over 16 courses delivered
o 5 Plot & Pantry to Plate sessions
o 4 Men Matters sessions
o 2 Craft sessions
o 2 iCan sessions
3 Community events (Ramadan/Christmas Market/Pumpkin Party).
18 volunteers
10 partners organisations
8 venues

Men’s Matters Course

How you’ve involved people from your community in the work you do
How have they changed the way you work? How have you joined up with what others are doing locally? How are you making the most of the
strengths of your community?
Initially with communiversity, there was a 3-month development period. This allowed us to properly and thoroughly engage with those living in
our communities and understand what they felt their communities were lacking and needed. This understanding of local people and what they
thought informal adult learning was, allowed us to shape the program and involve people from our community in every step along the way.
They were able to let us know that they thought there was an issue with men’s mental health and a lack of support round this. They were using
the local social supermarket but weren’t always sure what certain food items were and how they’d use them in cooking. Not only did these
people help us shape the content of Communiversity, they then became creators of some of the materials themselves. As their confidence
grew, they began offering up their skills from certain cuisines in cooking to skills in needlework and sewing. They changed the way
Communiversity works and will continue to work so that they can change how their community works for them.
By having time out at the beginning of the project, we were able to map out what our community already had, what it needed, what was
under-utilised and what was being stretched too far. We saw that our community had valuable community buildings, some of which people
didn’t even know existed so we developed relationships with these venues and now, even outside of Communiversity, that have reported an
increase in footfall as they become part of the communities fabric. Most of these venues and some other fantastic organisations came on
board as partners. This was important as it allowed us to build robust and resilient referral pathways. It allowed us to receive referrals of those
wanting to learn how to cook healthy but showed us a pathway for those needing medical assistance regarding their food intake. It allowed us
to see where local provision finished and where the gaps were that potential communiversity activities could fill. Local care home staff were
stretched beyond belief but knew the importance of digital skills for their residents but didn’t have the capacity or resource to offer it to them.
Communiversity was able to help fill this gap.
The strengths of our community are its versatility, it’s determination and it’s say yes first mentality. They can do anything. They might not have
the skills, the expertise, the knowledge…yet! Or they know somebody who does. This want to make stuff happen, this determination is
infectious and helps bring the community along with it and it all stems from saying yes. Say yes and if it doesn’t work out, we can change it and
make it work better the next time.

The differences you’re making (both big and small)
We know our project is working and has helped people in our community through the ways in which we are recording progress. We are using 3
main methods – outcome stars, conversations and video. The outcome star model allows learners to gauge their own understanding and
confidence before and after attending sessions and is a real visual guide as to how they have found the sessions and the impact they are
having. We have found that on average, across the 12 markers, we are seeing an increase of 3. This is seeing people move from 0 to 3 in
regards to their confidence to try new skills, from 1 to a 4 in having regular opportunities to leave the house and be active and in some cases
reaching a 5 in being able to make a difference and feeling safe in their community.
We understand that an outcome star is very black and white and doesn’t help colour in the impact these changes are having on those
attending and so we use active listening and conversations to help us get this additional information. We don’t just speak to the person, we
ensure that we speak to the facilitators, other attendees and even the person/agency that referred them. This has helped us see how a simple
outcome star can lead to a desire to want to share skills, a supportive nature – offering help to their peers and a reduction in dependency on
statutory services. We believe video is the best way of conveying this message and a video case study is part of this report, for this very reason.
The strength and positive change in a person like Patrick in our case study helps show that our work is continuing to help those in our
community. These conversations allow us to dig deeper into the impact, challenges, successes and potential improvements.
A potential improvement that has been highlighted and is something different than from when we first started is the restrictions of the age
limit (55+), especially when dealing with men and mental health. Suicide is the largest killer of men aged between 25 – 45 and poor mental
health is an obvious trigger towards suicide. We believe there is massive benefit in allowing men, of all ages, the opportunity to support one
another, talk, agree, disagree, agree to disagree about life and its challenges. Only through this open conversation can they start to tackle
issues in their own lives, so we’ve made the change to lower the age group for the Men Matters courses.

Men’s Matters Course

Case Study – Patrick Connell

Patrick Connell was a hardworking sales engineer of over 50 years when he suffered a breakdown. He loved his job, not that he ever saw it as
work, but became physically ill. This led to it affecting his mental health and eventually, Patrick believes he suffered a breakdown. He became
isolated and was in a ‘real mess’ before meeting a local community connector and being prescribed the Men Matters course as part of
Communiversity. Communiversity offers new skills in local venues and gives those with skills the opportunity to share them with their
community. Patrick began by attending a cooking session at the local allotment and has quickly become part of the group there. Although he

had never cooked a meal previously, he and the other patients prescribed to the Men Matters course have created connections around them
learning new skills. Communiversity encourages those attending to push their boundaries and try new local activities. Patrick is now a member
of the local bowling team and has even engaged with a local craft club. Patrick knows he has a network of supportive people from Rod, the
initial member of GP staff that referred him and Hayley, our facilitator to those who are cooking meals alongside him. Eventually, we’d love to
see Patrick share some of his skills from his working life and see this come full circle for him. All of this has helped create a positive change in
Patrick’s outlook and life. His wife said his cooking is alright too!
https://www.youtube.com/watch?v=_PEHSGgmKho&feature=youtu.be&app=desktop

Women Warriors Course

What you’ve learned
What’s gone well?
For us there are 2 stand out things that have gone well – engagement and energy. We have been able to engage the right people and involve
them in Communiversity. From the initial development period to continuing engagement with the community to the offer for those wanting to
attend sessions. From partners to venues to volunteers to participants, we’ve been very lucky to have the right people involved.
Energy was the second stand out. Harnessing energy and people can be tricky. They often want to run before they can walk or have
experienced poor examples of engagement and believe nothing will come of it. It was key for us to use their emotion and passion to help
harness their energy and give it direction and purpose. This has gone really well and see retention between sessions remain high and mutually
beneficial relationships between partner organisations flourish.

What’s not gone well or been challenging?
Communicating the differences between traditional classroom learning and informal adult education and partnership working, and power
were some of the things that have been challenging. Most people in the communities we were targeting have had poor experiences of
education in the past and so the thought of returning to ‘school’ filled them with dread. Using our experience in facilitating lifelong learning in
community venues was key to people understanding the differences in traditional classroom pedagogical learning and our peer learning
approach within communiversity.
Although a majority of our partnership working was mutually beneficial, there was an element of power in the workings and this affected
Communiversity. Some of our partners are large institutions, well established in communities and used to being decision makers in support
services being offered to communities. Communiversity aimed to re-address this power balance and put some of the decision-making ability in
the hands of those living and working in these communities. This new dynamic proved tough when developing these relationships and is a
working progress as we move into year 2 and 3 of Communiversity.

What’s been unexpected or interesting? What have you learned that would be useful to others? What did you think of
trying but didn’t?
Some the things that have been unexpected/interesting are:
•

A lack of adequate facilities in the community

•

Church barriers

We discovered that some of the venues in our community weren’t as involved in community activities because they were lacking adequate
facilities. Some had no toilets, no running water or lacked enough electricity points to offer services. We looked at our community and pooled
resources and enabled some of these previously under used venues a chance to play a larger role in the betterment of their community. We
also worked with 2 churches throughout Communiversity. Th church is a typical example of a traditional power holder in communities, where
people feel they either do or don’t belong. These barriers are age old and don’t exist in the communities we were working in. Both St. Mark’s
Church and ELIM Church were welcoming and embracing of those who attended sessions. This saw numbers in church increase and a better
understanding of the fact that the mission of the church and the ethos of communiversity converged on the want to make the community a
better place to live and work, albeit through different means.
The things we have learnt that could be useful to others are:
•

the way you work

•

the way you support people and your community

•

the way you work with others

•

your context or community.

•

Make sure to speak to lots of different people (colleagues, volunteers, community members, partner organisations) to see what they
think as well.

We have learnt that our 3-month developmental phase was invaluable to the early success of the project. It helped influence how we work by
putting those who needed our service at the heart of its design, it allowed us to ensure that Communiversity met the needs of its community
and shaped the way we work in partnership with other organisations, from across different sectors. During our development phase, we
listened, and we tried to listen to everybody we could. Only through proper engagement and active listening can people, projects, and
programs truly begin to understand their communities. No matter who or what they stand for, you should strive to give as many people a voice
and an opinion as possible.

Hayley – Communiversity Co-Ordinator & Dave – Patient Champion (with a scarecrow!)

How you’re changing what you do
Have you made any changes based on your experiences and what you’ve learned? What are your plans for the coming year - and beyond? How
will your plans help your community to thrive? And is there any support you need to do this?
Based on our experiences from year 1, we are changing the way in which we record who attends sessions so that we only count a participant
once they’ve attended 4 sessions. In regard to our wider engagement and delivery, we are continuing to work as we have been doing so far.
We’ve learnt that what we did in year 1 exceeded our expectations so we are going to work towards the same goals.
For the coming year, we have included a response to the Coronavirus/Covid-19 outbreak. This need, identified by our community, has seen
Communiversity reach out to partners to help support those self-isolating in our community and offer a variety of digital resources so people
can access accurate and up-to-date information. Through this work, people have told Communiversity they need support with accessing
essential items during self-isolation and so a group is being formed to help people access this and still receive items such as medication and
day-to-day necessities.
Our plans will help our community as we have seen the impact year 1 had on our community and we are going to continue in that vein and
hope for similar, if not better, success. Our trusted role in the community that has been fostered over the last year, is allowing us the ability to
move fast and work with the community to help offer essential support with crises such as Covid-19 and how this will affect our community.

