2019/2020 End of Year Report

About us in 2019/2020
Starting Point Community Learning Partnership continues to be based at Start Point coffee shop on Woodley Precinct, Stockport. Our purpose is to support
people to lead happy and health lives through informal community learning.
We currently operate under 3 strands:
§
§
§

Community Organising
Digital
Health & Wellbeing

Each of these very individual strands permeates across the other 2 and influence decisions, direction and desire.
Starting Point is proud to be a social enterprise and we believe in the reinvestment of 100% of our profits into supporting community initiatives as we work
with people to help shape their communities and tackle injustice.
We are committed to changing hearts, minds and systems.

2019/2020 in Numbers
Staff
Board Members
Volunteers
Learners
Venues
Partners

5
5
32
1512
9
19

Community Organising
Community Organising contains a raft of accredited and
recognised community engagement training courses that look at
active listening, moving people to action, tackling power and
injustice as well as Level 2 and Level 3 qualifications in Community
Organising.
Over the last 12 months, we have trained 112 people in the
practice, process and principles of Community Organising leading
to the formation of a local action group who are working on a
variety of initiatives and campaigns including an Easter
community event, engaging with local MPs to tackle period
poverty and looking at how they can support families to feed their
children hot and healthy meals during the school holidays.
As part of the Community Organising network, we’ve been able to
offer training to large organisations as well as grassroots
community members and were invited to Poland to help share
our experience, skills and knowledge with a group of Community
Organisers working in Krosno and Preszmyl.
Our work in Community Organising has led to supporting a group of 12 local residents to come together to create a afore mentioned local action group. This
group, after attending multiple training opportunities, have come together to use the Community Organising framework to help those living in their
community understand how they can play a more active role in their community.
One of the first issues the group is supporting people to tackle is Period Poverty. Period Poverty is a problem globally and sees women and girls born into a
culture of shame and silence, leading to them avoiding basic activities and often sees them unable to afford basic sanitary products. Locally, they live in an
area where their MP has consistently voted to keep VAT on sanitary products as they are deemed a luxury item, making them unaffordable for thousands of
women across the country. They believe that with over 800 million women menstruating worldwide on a daily basis, these products aren’t a luxury and
their MP should use his voice to represent the feelings of their community.

Wellbeing & Health

Our wellbeing strand incorporates both internal and external programmes as we work with people to help them work towards the 5 ways of wellbeing, as
recognised by the NHS.
Communiversity is our largest piece of work in this strand. This programme of community-led skills sharing sessions has led to us offering and consequently
supporting others to offer, training in various activities ranging from cultural events such as a celebration evening for Ramadan to understanding the basics
of needlework. Communiversity has offered 288 learning hours and has a learner retention percentage of 80%. This retention isn’t the same faces attending
multiple courses though, it is attendees moving through the various offers and working towards them becoming valued members of a collective and them
realising they too have skills to share with their community. Internally, wellbeing sees us offer training, support and advice to staff members and
volunteers. Staff are attending training on understanding wellbeing and mental health and all staff members have signed up to the premise of where we
work being a brave space. This involves us acknowledging that we all have scars and we all have the right to grow and that we understand we aren’t
perfect, but we can work towards bettering ourselves together. The impact our wellbeing strand has had has led to one attendee, who struggles with
alcohol misuse and addiction and has done for a number of years, being able to begin to regularly attend training and tackle his social anxiety – an issue
that led to his struggles with alcohol. He is now working towards tackling his addiction and is regularly attending community earning sessions to help
improve his self-esteem and skill set.
CommuniTea is a new programme to encourage Start Point coffee shop staff to benefit from the community work that we do. CommuniTea has so far see
us working with Christopher Robins day care and Widiwinks nursery to offer story time and craft sessions. CommuniTea Christmas saw over 80 local
children have the opportunity to see Father Christmas and get a free gift from him. We have also developed CommuniTea Health alongside Alvanley Family
Practice and Viaduct Care. These sessions encourage people to come together over a cup of tea on a pay what you can afford model, to share experience
and offer support. The focus so far has been on fibromyalgia and cancer.
Commissioned work has continued to sustain our community work without the need to look toward external funders. This year we have worked with
Stockport Homes to offer skills for life sessions and also holiday club activity days.

Digital
The digital strand has seen us offer over 700 hours of digital support in the last 12 months. All of this work is supported by over 30 digital champions, who
attend regular training as we work towards tackling the digital divide and ensuring that as we move forward as a community, nobody is left behind. This
long-established digital strand sees us work with key local, regional and national partners and as part of this we have been able to support just
over 1200 learners in the last 12 months. Digital isn’t just first steps to getting online though. It is helping with job applications, highlighting digital health
tools, supporting benefit claims and looking at ways in which people can use online to help them save money offline.
We have two main projects:
§
§

Future Digital Inclusion
DigiKnow

Future Digital Inclusion is a project funded by the Department of Education and sees us look to train people across the Essential Digital Skills Framework of
problem solving, communicating, transacting, handling information and content, gaining foundational skills and being safe, legal and confident online. This
sees us work in a variety of community venues and with people from different walks of life.
DigiKnow is project funded by Stockport Metropolitan Borough Council and sees us work with them alongside Good
Things Foundation - an international social change charity, the Prevention Alliance – an organisation aimed at
supporting those aged 18+ with any obstacles they are facing, Stockport Homes – the largest social housing landlord
in the borough and Stockport Libraries. This alliance of organisations is working together to help establish an
interconnected network of community groups, organisations and individuals that are working towards establishing
a movement that increases the use and confidence of Stockport residents in regard to digital, technology and being
online. Our role in this is of Community Ambassador. This sees us use our experience and role as a true grassroots
organisation, to help identify and work with likeminded community groups and organisations and help them
identify the needs of their community and how they can work to offer a service that helps meet these needs.
An example of where this work has the most impact is within routes to employment. One of our learners attended as part of a plan to become less socially
excluded. She had poor digital literacy skills alongside difficulties with numeracy and literacy. Over the last 8 and half years of her attending the digital
courses, she has completed modules ranging from using a mouse to online and mobile banking. She began to volunteer 5 years ago and has since gone on
to part-time employment where she puts her digital skills into use on a daily basis. She has completed entry level 3 qualifications in literacy, numeracy and
I.T. and is working towards higher levels as she recently enrolled on a college course.

Our Team
At the end of the 2019/ 2020 we employ five people as structured below. We are committed to paying real living wage and above.

Starting Point Board Members
Nicola Wallace Dean
Programme Manager

Anne Holland
Administrator

Ryan McMurdo
Training Officer

James Wilson
Training Assistant*

*temporary position

Hayley Barclay
Training Officer

